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Section 1: Getting Started       
 
What is a Peer Mentor? 
 
The origins of mentors and their responsibilities can be traced back to the mythological  
times of ancient Greece, when Homer was writing his famous Odyssey. In the epic, the 
ÃÈÁÒÁÃÔÅÒ -ÅÎÔÏÒ ×ÁÓ ÐÌÁÃÅÄ ÉÎ ÃÈÁÒÇÅ ÏÆ /ÄÙÓÓÅÕÓȭ ÓÏÎȟ Telemachus, while Odysseus was 
engaged with the Trojan War. Mentor became a sort of temporary father figure and 
ÇÕÉÄÅ ÔÏ 4ÅÌÅÍÁÃÈÕÓ ÄÕÒÉÎÇ ÈÉÓ ÆÁÔÈÅÒȭÓ ÁÂÓÅÎÃÅȢ )Ô ×ÁÓ ÔÈÒÏÕÇÈ ÔÈÉÓ ÁÃÔ Ïf service that the 
ÍÅÁÎÉÎÇ ÏÆ ȰÍÅÎÔÏÒȱ ×ÁÓ established. The modern form of the word was not employed  
unti l the 17th century by a French author and became even more popular in the 18th 
century with EÎÇÌÁÎÄȭÓ 2ÅÓÔÏÒÁÔÉÏÎȢ )Î ÄÉÃÔÉonary terms, a mentor ÉÓ ȰÁ wise and trusted 
ÃÏÕÎÓÅÌÏÒ ÏÒ ÔÅÁÃÈÅÒȟȱ which leads to the modern definition of peer mentor. 
 
Peer mentors are students who have successfully made the transition to the college 
environment and who can provide incoming freshmen with advice on adapting to the shift 
in social and academic expectations at the college level. A peer mentoÒȭÓ ÇÏÁÌ ÉÓ ÔÏ ÄÅÖÅÌÏÐ Á 
relationship of guidance, instruction, support, and advice with a younger, less experienced 
individual with the intenti on of providing them with friendship and valuable lifelong skills 
and habits. Matching individuals with mentors appropriately is key for successful 
mentoring, which is why mentoring groups at UAH are based ÏÎ ÔÈÅ ÓÔÕÄÅÎÔȭÓ ÍÁÊÏÒȢ 4ÈÅ 
successful mentor will have a sincere desire to further the success of his/her mentoring 
group by being caring, honest, supportive, and available. 
 

Goal of Peer Mentoring  
 
UAH students vary in background and preparation, but all share the experience of having 
been a freshman. The peer mentoring program is available to incoming freshman students 
to assist them in preparing for and adapting to college life by providing junior and senior 
student mentors to serve as positive role models. The outcome of this program is 
that students will develop meaningful connections within the university community to 
achieve educational, social and personal goals, participate in educational and co-curricular 
opportuniti es that are designed to facilitate the transiti on into the intellectual, cultural, and 
social milieu of the university community. 
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Ethical Standards for Peer Mentors  
 
Ɇ Peer mentors will act in their practice for the benefit and welfare of students. 
Ɇ Peer mentors will respect the autonomy and individual dignity of the 

students they serve. 
Ɇ Peer mentors will maintain the right to privacy and confidentiality of the 

students they serve. 
Ɇ Peer mentors will have knowledge and act consistently with professional 

standards of UAH and the Academic Resource Center. 
Ɇ Peer mentors will consult regularly with their supervisor. 
Ɇ Peer mentors will take responsible action toward illegal behavior. 
Ɇ Peer mentors will avoid acting beyond the scope of service for which they 

were selected and trained, and not attempt to offer professional services 
requiring more extensive qualifications and training. 

 

Activity 1.1: Group Discussion  
Why do peer mentors need ethical statements to guide their day-to-day practice? 
 
 
Activity 1.2: Clusters  
Which of these ethical standards seems most hard to implement and why? 
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The Freshman Student  

 
The freshman year in college can be overwhelming, intimidating, and even discouraging to 
many students. Students are expected to take on responsibilities that they may not have 
been accustomed to in the past. They find out that their ÉÎÓÔÒÕÃÔÏÒȭÓ ÁÃÁÄÅÍÉÃ ÅØÐÅÃÔÁÔÉÏns 
are more demanding than those of their high school teachers; making the good grades they 
were used to in the past is much more difficult in college. Students have to find their way 
around campus, learn how to organize their time, manage their homework, as well as find 
the time to form friendships and finally be able to relax a little. For many, the transition is 
more difficult because they will be living on campus or juggling employment and school 
responsibiliti es. 
 
Besides managing academic responsibilities, the freshman student must learn how to deal 
with his/her newfound  freedom. The student may stay up too late, go to parties with 
friends, or consume alcohol and/or drugs. These behaviors, coupled with the academic 
demands that are placed on the student, can lead to poor health, missed classes, and 
ulti mately, low grades. 
 
5!( ÈÁÓ ÍÁÎÙ ÒÅÓÏÕÒÃÅÓ ÁÖÁÉÌÁÂÌÅ ÔÏ ÁÄÄÒÅÓÓ ÓÔÕÄÅÎÔÓȭ ÎÅÅÄÓȟ ÂÕÔ ÍÏÓÔ ÓÔÕÄÅÎÔÓ ÁÒÅ 
unaware of the services that exist. In most cases, students would rather turn to a peer than 
someone in a position of authority. This is what the peer mentoring program is for. It is the 
ÐÅÅÒ ÍÅÎÔÏÒȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÔÏ ÔÈÁÔ ÓÔÕÄÅÎÔ ÔÏ ÁÓÓÉÓÔ ÈÉÍȾÈÅÒ ÉÎ ÁÄÄÒÅÓÓÉÎÇ Á problem and 
finding the solution. Working with the freshman student is a rewarding experience. 
 
 

 
 
 
 
 
 
 
 
 

Scenario 1.1: 
What would you do in this situation? 
 
A student comes to you and explains that s/he is homesick, lonely, and worried 
that there is something wrong with him/her because although it is six weeks into 
the semester, s/he is still feeling this way. 
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4ÈÅ Ȱ&ÒÅÓÈÍÁÎ &ÅÁÒÓȱ ,ÉÓÔ1 
 

 

What do freshmen fear most?  
 

Ɇ I will not be able to manage my time. 
Ɇ I will become depressed and this will affect my performance in class. 
Ɇ College will be too difficult for me. 
Ɇ I will become homesick. 
Ɇ I will not be able to develop proper study habits. 
Ɇ I will have trouble understanding the professor. 

 
Students also listed the following fears:  
 

Ɇ ) ÄÏÎȭÔ ÆÅÅÌ ) ÂÅÌÏÎÇ ÉÎ ÃÏÌÌÅÇÅȢ 
Ɇ I will have trouble getting along with my roommate. 
Ɇ I will not appear as sophisticated as other freshmen. 
Ɇ I will be looked upon by others as an inferior person. 
Ɇ I will be tempted to cheat in class in order to get good grades. 
Ɇ I will not fi nd a major area of study to my liking. 

 
Some additi onal concerns:  
 

Ɇ I will gain weight. 
Ɇ ) ×ÏÎȭÔ ÂÅ ÁÂÌÅ ÔÏ ×ÒÉÔÅ ÅÓÓÁÙÓȢ 
Ɇ I will have to choose from too many clubs and too many hard classes. 
Ɇ I will not be able to compete with upperclassmen in my classes. 
Ɇ )ȭÍ ÆÒÏÍ ÔÈÅ ÎÏÒÔÈ ÁÎÄ ÉÔ ×ÉÌÌ ÂÅ ÈÁÒÄ ÔÏ ÍÁËÅ ÆÒÉÅÎÄÓȢ 4ÈÅÙ ×ÏÎȭÔ ÕÎÄÅÒÓÔÁÎÄ ÍÅȢ 
Ɇ I already have $15 in parking tickets. 
Ɇ ) ×ÏÎȭÔ ÈÁÖÅ ÔÉme to play tennis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 UT Learning Center; adapted from UT LEAP Program Handbook, 2001fi 

 

Activity 1.3:  
As you can see, freshmen are NOT peas in a pod! Which items were you expecting?  
Which surprised you? What other comments can you make about this list? What if 
you were asked by a freshman to help him with one of these items? How would you 
help? Could you help? 
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&ÒÅÓÈÍÁÎȭÓ Guide to Success2 
 

Ɇ Get to know all of your professors. Take advantage of their office hours. 

Ɇ Take part in classroom discussions. 

Ɇ Never be afraid to ask your professors, peers, peer mentors, or advisors questions. 

Ɇ Keep up with your homework. Make sure that all of your reading is on schedule. 

Ɇ Make use of PASS or any other tutoring services offered in a class. 

Ɇ Balance study with campus involvement. Students who participate in campus 

activiti es and events are more successful. 

Ɇ Get to know your classmates. 

Ɇ Read and follow your syllabus. 

Ɇ Try not to overload yourself. Organize time between work, study, and recreation. 

 

Activities and Events      
 

Freshman students who become involved on campus have a higher chance to succeed at 
the university.3 Peer mentors must organize no fewer than two coɀcurricular activiti es per 
semester with their group. The mentor is responsible for being aware of ongoing campus 
activit ies such as sporting events, campus events such as homecoming, frosh mosh, plays, 
lectures, concerts, activities sponsored by the Association for Campus Entertainment 
(ACE), as well as other events happening around town. Once you are aware of your 
ÍÅÎÔÅÅÓȭ ÓÃÈedules, you will be able to effectively plan some outings for the group. Be sure 
to inform your mentees of anything you think they might be interested in. 
 
Please see the campus resource section for more detailed information regarding campus 
activities and recreation. 
 
 
 
 
 
 
 
2 Adapted from Handbook for LEAP Peer Advisors; University of Utah 
3 Adapted from Handbook for LEAP Peer Advisors; University of Utah 
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What Should I Do? 
 
An incomprehensive guide to your academic career at UAH 
 
While many students find it difficult to finish in four years, this guide will give you a relative 
view of what to expect and plan for in your academic career at UAH. This guide by no means is 
a replacement for the UAH Course Catalog for your specified year; please consult the catalog 
for accurate, detailed information. 
 

 

Freshman Year 
 

Fall Semester 
 
Ɇ Take your lower division writi ng course. 

Ɇ Get your UAH Charger Card made. 

Ɇ See what the Academic Resource Center (ARC) has to offer. 

Ɇ Check out the cafeteria food. 

Ɇ Take advantage of part-time on and off campus jobs listed in the Career Services 

office (EB 117) or on their website (www.uah.edu/careerservices). 

Ɇ Get involved with your school community! Join a fraternity, sorority, the SGA, or 

another social group offered at UAH. Visit the Student Activities offi ce or call 

(256.824.6318) to learn more. 

Ɇ Introduce yourself to your professors during their office hours to develop an 

academic network and good rapport. 

Ɇ Make an appointment with your advisor to register for the Spring. If you do not 

know who your advisor is, call the main Academic Advisement office at 

256.824.6290. 

Ɇ Register for Spring semester. 

 
Spring Semester 
 
Ɇ Explore major and career opportunities at the Career Services office (EB 117). They 

have information and tests that can help you narrow down your major/career 

choices. 

Ɇ Get involved! Intramural sports teams start registering in the Fall and Spring of each 

semester. Association for Campus Entertainment (ACE!, www.uah.edu/ace) can also 

be a fun way to meet new people. 
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Sophomore Year 
 

Fall Semester 
 
Ɇ Consider taking a career inventories assessment test or the Career Exploration class 

(ED 111) through the Career Services office. 

Ɇ Speak with your advisor about registering for the Spring semester and what you 

need to do to prepare for it. 

Ɇ Explore the many possibilities the HPE department offers for fun elective classes. 

 

Spring Semester 
 
Ɇ Decide on a major. 

Ɇ Meet with your advisor to officially declare your major and to discuss future plans 

and directions for that major. 

Ɇ Explore careers with your advisor or at the Career Services office. 

Ɇ After deciding on a major, go ahead and start your Program of Study (POS). This will 

enable you to begin registering on your own. 

Ɇ With a POS, you can also have an accurate idea of how long it will take you to 

graduate. 

Ɇ Register for Fall! 

 

Junior Year  
 
Fall Semester 
 
Ɇ Secure an Internship or Co-operative Education job through Career Services. 

Ɇ Attend a Job Fair; these are typically announced through the school email system, 

but check the Career Services office to be sure. 

Ɇ Attend a resume, interview, and job searching workshop with Career Services. 

Ɇ Check out the Global Studies program (globalstudies.uah.edu) for exciting over-seas 

learning opportuniti es. 

Ɇ Build relationships with core professors and your main advisor; you might be asking 

for recommendations soon. 

Ɇ Talk to your advisor about graduation requirements and make sure you are still on 

target.  

Ɇ Register for Spring! 
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Spring Semester 
 
Ɇ Look at involvement opportunities through your department. 

Ɇ The university sometimes organizes a Spring Break trip; have some fun! 

Ɇ Take the GRE, LSAT, MCAT, or other applicable tests in preparation for graduate 

studies. 

Ɇ Register for Fall. 

 

Senior Year  
 

Fall Semester 
 
Ɇ Work with your career advisor; begin looking up employment opportunities 

following graduation. 

Ɇ Speak with faculty and advisors regarding letters of recommendation. 

Ɇ If you still have an internship or Co-op job, you might already have your graduation 

employment figured out; if you do not have an internship or Co-op job, consider 

pursuing one this semester. 

Ɇ If you plan to graduate in the Spring, register for graduation early this semester. The 

deadline for registering is usually six months before the desired graduation date. 

Charger Central can help you with any questions you may have about graduation. 

Ɇ Speak with your advisor about graduation requirements and make sure everything 

is still on target. 

 

Spring Semester 
 
Ɇ If graduating, prepare for graduation ceremonies ɀ order announcements, cap and 

gown, etc. 

Ɇ Complete all University and departmental requirements. 

 

 
 
 
 

 
 
 
 

Activity 1.4:  
 
Assess yourself according to the guide. Are you following the plan? Do you need to 
make any adjustments? 
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UAHuntsville        Colleges and Majors 

 
Business/Administrative Science  
 

 Accounting 
 Finance 
 Management 
 Management Information Systems 
 Marketing 

 

Engineering  
 

 Chemical 
 Civil & Environmental 
 Computer 
 Electrical 
 Industrial & Systems 
 Mechanical & Aerospace 
 Optical 

 
Liberal Arts  
 

 Art & Art History  
 Classical Studies 
 Communication Arts 
 Education (Teacher Preparation) 
 English 
 Foreign Languages (French, German, 

Japanese, Latin, Russian, Spanish, 
Foreign Languages & International 
Trade) 

 Global Studies 
 History 
 Music 
 Philosophy 
 Political Science 
 Psychology 
 Sociology 
 Theatre 
 7ÏÍÅÎȭÓ 3ÔÕÄÉÅÓ 

Nursing  
 

 BSN Nursing 
 BSN for Registered Nurses 
 RN-MSN Early Option for Registered 

Nurses 
 
 
 
 
 
Science 
 

 Atmospheric Science 
 Biological Sciences 
 Chemistry 
 Computer Science 
 Mathematics 
 Physics 

 
 
Pre-Professional Programs  
Law, Dental, Medicine, Optometry, Physical Therapy, Pharmacy, Veterinary  
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UAHuntsville Academic Standards  
 
What GPA consists of a good academic standing? 
Students must maintain a GPA above the Academic Action Threshold (AAT), which varies 
depending on classification. For students with 0-31 hours, the AAT is 1.6; for students with 
32-63 hours, the AAT is 1.8; for students with 64 or more hours, the AAT is 2.0. 
 
What is an Academic Warning? 
An Academic Warning is issued if students have a good standing and earn less than the AAT 
for the semester, or if they earn the AAT or greater for a semester but the UAH cumulative 
GPA is less than the applicable AAT. 
 
What is Academic Probation? 
Students are placed on Academic Probation if the semester and cumulative GPA is below 
the specified AAT while under Academic Warning. 
 
Under what terms is a student subject t o Academic Dismissal? 
Students are subject to dismissal if the semester and cumulative GPA is below the specified 
AAT while under Academic Probation. Once a regularly enrolled student is dismissed, 
he/she must petition to the Admissions or Scholastic Affairs Committee for re-entry after 
an absence of one semester. A student who is dismissed twice is disqualified from re-
admission a second time. AfteÒ Á ÙÅÁÒȭÓ ÁÂÓÅÎÃÅȟ ÔÈÅ ÓÔÕÄÅÎÔ ÍÁÙ ÐÅÔÉÔÉon for re-admission; 
however, individual colleges may have varying rules for re-admission to their programs. 
 
Where can I access my grades? 
Students can access their grades online through the UAH Banner system at their 
convenience. Also, a mid-term and fiÎÁÌ ÇÒÁÄÅ ÒÅÐÏÒÔ ÉÓ ÍÁÉÌÅÄ ÔÏ ÔÈÅ ÓÔÕÄÅÎÔȭs address at 
the appropriate time. 
 
What is an Academic Honor Scholar? 
Undergraduate students in good standing earning more than 12 semester hours in a 
semester with a GPA of 3.50ɀ 4.0 is distinguished by being recognized as an honor scholar. 
 
What is an Academic Scholar? 
Undergraduate students in good standing earning more than 12 semester hours in 
semester with a GPA of 3.0 ɀ 3.49 will be recognized in the list of scholars. 
 
 
 
 
 
 
 

 

Scenario 1.2: 
What would you do in this situation? 
 
One of your mentees has a friend who does not attend class often and continuously asks the 
mentee for his/her class notes or help with homework. Now the friend wants to see a paper 
writt en by the mentee that is due in class the following day. The friend promised this would 
be the last time s/he would ask for a favor like this. 
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Tasks of the Peer Mentor  

      
Peer Mentor Training: 
Ɇ Orientation 
Ɇ Monthly meetings 
Ɇ Regular individual meetings with supervisor 
Ɇ  

Prior to the Semester: 
Ɇ Contact mentees 
Ɇ Plan meetings (individual and group) 

 
Beginning of the Semester: 
Ɇ Ascertain student needs 
Ɇ Meet as a mentor group 
Ɇ Meet individually 
Ɇ Plan meetings 

 
Conduct Mentoring Activities: 
Ɇ Weekly contacts 
Ɇ Co-curricular activiti es 
Ɇ Time management plans 
Ɇ Office hours 

 
Collect Data for Program Evaluation: 
Ɇ Complete contact logs 
Ɇ Compile portfolio 
Ɇ Write end of semester reports 
Ɇ Help administer CSEQ 

 

 
 

 

Activity 1.5:  
 
Plan your first month of activities on the next page. 
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Monthly Calendar  

 
Month of      

Sunday Monday Tuesday Wednesday Thursday  Friday  Saturday  
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Getting Starte d4 

 

Ɇ Take the first step. You may be nervous, but your mentees are more nervous than 
you. 

Ɇ Introduce yourself personally to each mentee. 
Ɇ +ÎÏ× ÁÌÌ ÏÆ ÙÏÕÒ ÍÅÎÔÅÅÓȭ ÎÁÍÅÓ ÁÓ ÓÏÏÎ ÁÓ ÐÏÓÓÉÂÌÅȢ 4ÁËÅ Á picture of your group 

of mentees and write ÅÖÅÒÙÏÎÅȭÓ ÎÁÍÅ on the picture. Give copies to all the mentees 
in your group to encourage everyone to get to know each other. 

Ɇ Help mentees in your group to get to know each other. Once you begin to know the 
students in your group, you will be aware of some common interests between group 
members. Make them aware of those common areas of interest. 

Ɇ Encourage e-mail and Facebook. Many peer mentors use eɀmail to communicate 
with their mentees. Encourage the group members to communicate with each other 
as well. 

Ɇ !Ô ÔÈÅ ÂÅÇÉÎÎÉÎÇ ÏÆ ÅÁÃÈ ÓÅÍÅÓÔÅÒȟ ÃÏÍÐÉÌÅ Á ÌÉÓÔ ÏÆ ÍÅÎÔÅÅÓȭ ÎÁÍÅÓȟ ÔÅÌÅÐÈÏÎÅ 
numbers, and eɀmail addresses. 

Ɇ With the permission of the members, you can give copies of this information to each 
group member. You should announce at the beginning that if anyone does not want 
to make his/her contact information public, they can decline. 

Ɇ Make regular contact with your mentees. Establish rapport as quickly as possible 
and then maintain it. Your success as a mentor depends upon this. 

Ɇ Share any freshman stories you may have about yourself. Your mentees will be 
relieved to know that their role model also made mistakes. 

Ɇ Learn who the mentees really are. Use the Getting to Know You questionnaire or 
design your own method. 

Ɇ Establish regular office hours and make sure your mentoring group is aware of 
them. 

Ɇ Establish ground rules and boundaries for the mentor/mentee relationship. See 
section on Ground Rules. 

 

 

 
 
 
 
 
 
 
 
 
4 Adapted from Handbook for LEAP Peer Advisors; University of Utah 

 

 
4 Adapted from Handbook for LEAP Peer Advisors; University of Utah 

 

Scenario 1.3: 
What would you do in this situation? 
Two weeks ago a mentee received a request for a meeting from his/her advisor, but the mentee did 
not respond. The mentee felt that s/he and the advisor did ÎÏÔ ȰÃÏÎÎÅÃÔȱ ÄÕÒÉÎÇ ÏÒÉÅÎÔÁÔÉon. The 
advisor has now sent another request to the mentee but he/she is again ignoring the request. 
 

Scenario 1.4: 
What would you do in this situation? 
One of your mentees tells you that s/he feels pressured to drink. All of her/his friends drink quite a 
bit. S/he expressed that s/he is trying to stop drinking, but her/his friends make fun of her/him for  
abstaining. 
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Getting to Know You   
 
Sample Questions           
 

1. What do you enjoy doing in your spare time? 

2. How many brothers and sisters do you have? 

3. What was the last film you saw at the movie theater? 

4. What are some of your favorite TV shows? 

5. Do (did) you take any special lessons? 

6. What foods make you cringe? 

7. What are your two favorite movies? 

8. Do you have a pet? What kind? 

9. What is your favorite CD at the moment? 

10. Where have you gone to school? 

11. What kind of vehicle do you drive? 

12. What characteristics do you admire in others? 

13. Are you a task-oriented person or a people-oriented person? 

14. What subjects do you like the best? 

15. What subjects do you dislike? 

16. What would you like to do when you graduate from college? 

17. What would your parents like you to do when you graduate? 

18. Would you ever consider going bungee jumping? Skydiving? 

19. Where were you born? 

20. Favorite sport(s) to watch? 

21. Are you a morning person or a night owl? 

22. What would you like to be doing tomorrow? 

 

 

 

 




