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Section 2: Student Development     
 
As students enter college, they begin a new era in their lives that promotes change and new 
experiences. Sometimes going through these new experiences can be stressful and 
frightening. As a peer mentor, it is useful to understand the developing college student so 
that you can provide an example that they can look up to and follow with success. 
 
Definition s8  

It is important to understand a few key terms when discussing student development in 
order to fully comprehend the process. These key terms are change, development, growth, 
crisis, challenge, and dissonance. 
 
Change or Development refers to alterations that occur over time in student thinking, 
feeling, and doing. Change can be qualitative or quantitati ve,  
progressive or regressive. 
 
Growth implies the presumption of a progressive direction  
as one moves toward maturity with greater complexity,  
differentiation, and integration. 
 
Maturation implies the movement is occurring toward the next higher level of 
development. It is accomplished by drawing upon the experiences of the past and the 
ability to adapt to demands of the future. 
 
Crisis or Challenge describes periods when a person faces an important decision point (in 
one or more areas of personal and social life) and includes a need to choose among 
alternative courses of action that can be progressive, regressive, or neutral in terms of 
changing level. The manifestation of a crisis through an event, decision, moment, or 
particular concern is reflected in this book by the word challenge. A challenge or crisis 
arises from new or changing circumstances combined with concurrent reactions in the 
internal world (thoughts, feelings, atti tudes, reactions) of the individual. 
 
Dissonance refers to an experience of discomfort and anxiety when the status quo is 
disrupted. The feelings associated with dissonance become precipitators of change as the 
individual seeks to resolve or avoid the anxiety and alleviate the distress. 
There are certain principles constructed by Ender and Newton that should help guide your 
work with developmental college students (2000). These principles should apply to the 
average college freshman as they enter their new environment and begin responding and 
adapting to it. Keep these principles in mind when helping your students. Below are Five 
Principles to Guide Your Work9: 
 
8 Taken from Steven C. Ender, Fred B. Newton; Students Helping Students: A Guide for Peer Educators on College Campuses; 

John Wiley & Sons, Inc. 2000 
9 Steven C. Ender, Fred B. Newton; Students Helping Students: A Guide for Peer Educators on College Campuses; John Wiley 
& Sons, Inc. 2000 
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Five Principles to Guide Your Work  
 
PRINCIPLE 1: Human growth and development occurs as a result of pressure from the 
environment, as a function of biological maturation, and as a result of the personal values 
and aspirations of the individual. 
 
PRINCIPLE 2: The maturation process can be characterized by gradual changes and by 
various types of crises. 
 
PRINCIPLE 3: Maturation is a cumulative process, and it is therefore necessary to progress 
successfully through simple developmental learning tasks before being able to complete 
more complex ones. 
 
PRINCIPLE 4: Individuals develop at somewhat different rates, and each person has a 
unique way of adapting to personal challenges. 
 
PRINCIPLE 5: As individuals mature, they acquire or master certain skills, knowledge, or 
behaviors. Along with these general principles, there are more specific variables and 
conditions that influence change in college. 

 
 
As a peer mentor, you have probably successfully navigated your way through these 
developmental stages and can serve as a role model to your students who are only 
beginning to adjust to their new environments. Every student who enters this new 
environment will have a different background and socialization and will accept and process 
change in different ways. Possibly the most important variable at play is the amount of 
involvement the student has in programs and activities. Being involved in a group of peers 
either socially or academically wiÌÌ ÆÕÒÔÈÅÒ Á ÓÔÕÄÅÎÔȭÓ ÔÒÁÎÓÉÔÉonal 
period. This is why it is important to remind your students of upcoming events and 
encourage them to join groups that are interesting to them. At this point in their lives, they are 
beginning to look at peers and peer groups as the definition for what is the norm. Shortly  
after being placed in these new environments, students are looking to quickly become 
involved and feel accepted amongst their peers. This oft en stresses students (along with the 
unfamiliar academic workload) and presents various challenges that will add to their development. 
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In the list below, there are several conditions provided by Ender and Newton that promote student 
development (2000). 
 

Conditions that Promote Student Development  
1. Freedom to risk disclosure of innermost thoughts and feelings without fear of attack or 

rejection. 

2. &ÒÅÅÄÏÍ ÔÏ ÂÅÇÉÎ ÁÔ ÏÎÅȭÓ Ï×Î ÌÅÖÅÌȟ ÍÏÖÅ ÁÔ ÏÎÅȭÓ Ï×Î ÐÁÃÅȟ ÁÎÄ ÍÁÓÔÅÒ ÅÁÃÈ ÓÕÃÃÅÅÄÉÎÇ 

level of learning before moving on through the developmental process. 

3. Having opportunities to identify emerging developmental needs and have an equal voice in 

deciding what learning to pursue and how to proceed. 

4. Being able to observe and interact with others who effectively model the characteristics, 

values, and processes that best represent the outcomes to which the environment is 

committ ed. 

5. Receiving accurate and usable cognitive and effective feedback and reinforcement in 

response to behavior. 

6. Having opportunities to practice and test out new ideas and actions. 

7. Being encouraged to learn increasingly complex behavior and apply it to everyday life. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scenario 2.1: 
You have a mentee who is under a good deal of stress. S/he just received mid-term grades 
and they are not as good as s/he hoped. S/he feels overwhelmed by the responsibilities 
s/he juggles on a daily basis. S/he attends school full t me, has to babysit in the afternoon 
for family, and is expected to work every weekend in her ȾÈÉÓ ÆÁÍÉÌÙȭÓ ÂÕÓÉÎÅÓÓȢ 
Additionally, s/he has a hard time trying to manage her/his homework load and has no 
time to attend campus events or to even make friends. 
 

How might you use student development theory to work with him/her? 
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Developmental Challenges 10 
Ender and Newton gave several examples of challenges that the typical college student will face in 
his/her fi rst few months/years in his/her new environment (2000). These challenges include 
personal adjustment, intellectual and academic, physical, interpersonal, and career/lifestyle 
challenges. The examples given by Ender and Newton are basic issues that students face during 
their college careers that impact who they will become in the next phase of life. 
 
Personal Adjustment Challenges 
Physically moving to a new environment  Living with a roommate 

 
Leaving parents, siblings, other supportive loved 
ones and friends 

Living with people from other ethnic and minority 
groups 
 

Taking the initiative to meet new and different 
people 

Making personal decisions on a daily basis; learning 
to budget finances 
 

Confronting noisy neighbors on the residence hall 
floor  

Determining specific social groups to join 
 
 

Facing peer pressure to consume drugs and alcohol Facing peer pressure to conform to new ways of 
behaving that may conflict with personal values and 
beliefs. 
 

 
 
 
Intellectual and Academic Challenges 
Speaking up in class and asking questions Visiting professors outside of class 

 
Joining study groups Managing heavy course demands and schedules 

 
Completing difficult classes in areas where the 
student may be weak academically 

Figuring out multiple choice exams that ask for the 
ȰÂÅÓÔ ÁÎÓ×ÅÒȱ ÆÒÏÍ Á ÓÅÒÉÅÓ ÏÆ ÇÏÏÄ ÁÎÓ×ÅÒÓ 
 

Understanding the registration, drop-add, course 
withdrawal, and other administrative procedures 
 

Obtaining a tutor 

!ÃÃÅÐÔÉÎÇ ÔÈÅ ÉÍÐÏÒÔÁÎÃÅ ÏÆ ÔÈÅ ȰÃÏÒÅ ÃÕÒÒÉÃÕÌÕÍȱ Developing semester course schedules 
 

Seeking assistance on campus when academic 
problems occur 

Balancing academic and social life 
 
 

 
 
 
 
10 Adapted from Steven C. Ender, Fred B. Newton; Students Helping Students: A Guide for Peer Educators on College Campuses; John 
Wiley & Sons, Inc. 2000 

 

 


